
MARYLAND STATE TREASURER’S OFFICE 
Louis L. Goldstein Treasury Building 

80 Calvert Street, Room 109 
Annapolis, Maryland 21401 

 
 

PRE-PROPOSAL CONFERENCE 
April 28, 2010 

 
 
Re: Request for Proposals for Custodial Services for College Savings Plans  
 of Maryland, RFP #CSP-04052010 
 
State of Maryland Attendees: 
 
Anne Jewell, Procurement Officer, State Treasurer’s Office 
Greg Saba, Director, Banking Services, State Treasurer’s Office 
Melissa Moye, Deputy Treasurer of Financial Policy, State Treasurer’s Office 
Carol Kaiser, Chief Financial Officer, College Savings Plans of Maryland  
Victoria Willard, Managing Director of Investments, Maryland Retirement System 
Robert Crawford, Director of Business Services, Maryland State Department of Education 
 
 A Pre-proposal Conference was held on April 28, 2010 at the Maryland State Treasurer's 
Office regarding the Request for Proposals (“RFP”) for Custodial Services for the College 
Savings Plans of Maryland.  The meeting opened with introductions of the State of Maryland 
officers and then by the individuals representing the financial institutions attending. 
 
 The Questions and Answers document dated April 28, 2010, was provided to the 
participants. 
 
 Carol Kaiser gave a brief overview of the College Savings Plans of Maryland (“CSPM”) 
and reported there are approximately 110,000 participants with assets in excess of $2 billion.  In 
response to a question about the flow of assets and participation growth, Ms. Kaiser stated that 
approximately 75 percent of the assets today are in the College Investment Plan and she believes 
this is due to the permitted lower required investment amounts.  The Prepaid College Trust has a 
structured pricing schedule for participants to purchase a designated number of semesters or 
years.  Approximately eighty percent of any year’s new enrollment is in four or five year 
contracts. 
 
 Performance measurement was discussed.  Dr. Moye stated that these services are 
provided by an investment consultant and that currently there is no plan to make a change.  
However, performance measurement service is part of this RFP as the CSPM desires the ability 
to maintain flexibility to engage the Contractor to perform these services at a future date (see 
page 20 of the RFP). 
 



 Mr. Saba was asked to discuss collateral and stated that any cash balances that are not 
invested in an asset in the name of the Trust would need to be collateralized at 100% of the 
eligible securities.  Refer to the Section 6-209, State Finance and Procurement Article, Annotated 
Code of Maryland, which is included as an attachment to the RFP.  Mr. Saba further stated that 
the monthly balance in the account and the collateral that is being pledged need to be reported.  
The collateral amount is determined by the highest daily balance during the previous month. 
 
 In response to a question regarding the reporting of the asset values for collective funds 
and mutual funds, Dr. Moye stated that consolidated reporting is required and includes mutual 
fund holdings (see page 16 and Exhibit 3 of the RFP).  The Contractor will perform the 
recordkeeping function with respect to the units held of commingled and mutual funds.  The 
pricing would come from the mutual funds or commingled funds.  It was further stated that it is 
desirable to include in such reports the underlying holdings at a CUSIP level, although not 
required. 
 
 The flow of information and technology requirements were briefly discussed.  Ms. Kaiser 
stated that records do not directly feed into the current accounting system of CSPM and at this 
time there is no plan to create an automatic feed.  For performance measurement services, the 
investment consultant receives data through Internet access and by third-party access agreements 
to the custodial records. 
 
 Settlement date reporting was mentioned as not being common in the industry.  Ms. 
Kaiser responded by stating that this issue had been examined in the past, with the determination 
that settlement date reporting provided the most accurate reflection of the assets of the Trust for 
external financial statements. 
 
 Transition schedule was briefly discussed.  Mr. Saba pointed out, as provided in the 
Questions and Answers that the existing and future contracts provide for a transition period 
whereby the current contractor would continue to provide services until such transition is 
completed. 
 
 The pre-proposal conference closed at 10:28 p.m. 
 
Respectfully submitted 
 
Anne Jewell 
Procurement Officer 


